

Laverstoke and Freefolk Parish Council Finance Committee 24th Nov 2015 Meeting Minutes


	
1. In Attendance: David Ellis (Chairman), Clare Albert, Jim Marsh, Bob Hough
Finance Committee Terms of Reference. Document David had prepared was discussed and it was agreed to propose to full PC meeting: 

The purpose of Finance committee is to prepare and recommend for approval to the full parish council:
1. Appropriate reporting and controls of financial matters of the council;
2. Financial policies and in particular the reserves policy;
3. The annual budget, grant estimates and other long term projections;
4. Annual precept calculations;
5. Review of annual audit report.

2. Financial policies. Document David had prepared was discussed and it was agreed to recommend for approval by PC

1. To hold adequate financial reserves to meet:
a. unanticipated or periodic costs that the Parish Council would be unable to meet from its normal annual budget; and
b. to accumulate funding that would enable expected long projects;
c. expected costs on approved projects which have not yet been incurred.
while ensuring that excessive funds are not accumulated by the PC.

2. The reserves shall be constituted by:
a. General contingency – an estimated reserve to allow for unexpected costs;
b. General accumulated reserve- a reserve to finance long-term projects, which cannot be financed from a single year precept. The reserve will be estimated from the consideration of village projects. However the reserve is not allocated to any specific project and the approval of a project and the use of the reserve will be considered on the merits of the individual project by the Parish Council when the project is presented for approval with full costings;
c. A specific reserve for a formally approved project where a liability will arise but has not yet been recognised.
3. The reserves will be reviewed annually.
3. Financial reporting and long term planning  A format was suggested for income and expenditure reporting to the PC for inclusion in the monthly PC minutes. Also a reserves report. The reports will be held on Google docs for Parish councillors to review and comment on at any time.
A report for end of Oct using the new format had been prepared as a trial and will be used for forthcoming PC meeting. Action: clerk to clarify couple of sections with David.

4. Update on current financial position of PC
Balances at end of FY 14:
Parish Council: £6600.15
Community centre: £28491.11
Total: £35091.26
Current balances to end of Oct 15
Parish council: £11860.66
Community centre: £27,374.20
Total: £39234.86

5. Potential projects 
Tennis court resurfacing (PC contribution 25%)
Playground (Millennium Green)
Superfast Broadband
Car Park Freefolk
LRH (upkeep)
Men’s Shed
Tennis club track and LRH car park 

6. Reserves Figures were discussed and it was agreed to propose to full pc meeting:
1. £5k as general contingency – e.g. for tree damage, streetlight issues
2. £7k general accumulated reserves (where no formal commitment being made)
3. £23k specific reserve:
£3k for tennis court resurfacing contribution
£20k LRH roof reserve 

Action: Look at roof of LRH to ascertain condition & whether £20k is sufficient for replacement.  Look at our legal obligations wrt LRH in our lease. Bring lease to next meeting

7. Precept planning
Precept was discussed and no change recommended as annual budget and spend are aligned

8. [bookmark: _GoBack]Other suggestions: pre-arrange Village calendar with workdays in spring and autumn combined with archers, WTC, MG and village. Also organise combined village open day in early June
2

